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WHY FORM A RESILIENCE TEAM?
Across the country, people are forming groups to work
together to deal with a new and changing economy – 		
and world. Here are some of the reasons why:

Before you begin reading this guide, please know you are welcome to adapt and
customize it in whatever way is useful to you and your team.
This guide is an action-oriented, step-by-step process for organizing a group focused on
the goal of resilience. Since interests and circumstances of groups will vary, we
encourage using it in ways that meet the needs of each individual group.

Teams rebuild community support. Participants find that coming
together for face-to-face discussion, relationship-building, and
camaraderie is one of the most important things we can do. Many
of us live without support systems to help us through the normal
life changes that we all face: new babies, ill parents, health
problems, divorce, injury, and more. Teams form mini-communities
that provide social and moral support.
Teams are fun. People find that they enjoy gathering regularly
with a team of new friends to catch up on the latest news and to
share activities. Whatever activities you choose, it is more fun to
participate with a team.

WHAT IS A RESILIENCE TEAM?
A resilience team is a small group of 10-20 people who
come together to share, save, and support each other.
• Sharing ideas, skills and resources
• Saving money, energy, and time
• Supporting each other through the ordinary
and extraordinary challenges of life

Teams help us face changing times together. Team members
are inspired to do activities together to boost their economic security,
share resources with one another, and help each other save money.
Team members may be inspired to build resilience in other ways,
such as getting fit and healthy together. We encourage groups to
start small, build trust, and see the great results that occur.

Transition OKC | transitionokc.org
TOKC is part of the international Transition movement and a program
of Green Connections, a 501c3 nonprofit. This guide is available for
use anywhere in the United States or world-wide. We view our role as
primarily providing a framework via this guide for organizers and
facilitators who wish to start and develop resilience teams.
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How it Works
This free guide provides a step-by-step, yet flexible and adaptable, process for
facilitators to lead groups through three initial sessions that build team ownership
and plan future action. After the initial sessions, teams determine their own activities
and projects. Please see the free Resilience Modules that provide ideas and activities
for developing resilience in specific areas after the initial three sessions (for example,
Composting, Edible Landscaping, and Sharing), found on our website at rteams.org.

THREE PHASES TO BUILDING A TEAM
Phase I: Initiation – In the initiation phase, you should find a reliable and enthusiastic
co-facilitator/organizer who will help form and develop the team. Also, you should
begin to find participants for the team and plan the logistics of the three meetings. (See
the separate Organizing Kit at rteams.org if you have not already completed this step.)
Phase II: Development – Through the initial three sessions outlined in this guide, you
will help the team members to meet, develop trust and create a vision of how they can
help each other. Additionally, you will help them co-create a shared plan so the team
can continue.
Phase III: Teamwork – After the three initial sessions, there are a number of ways
that teams can choose to work together to build resilience and support each other.
(Transition OKC offers free Resilience Modules available to help in this process; these
are available at rteams.org.)
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BALANCING GROUP PARTICIPATION
For a group of people who may not know each other well to grow into a team of people who trust and care about one
another, there needs to be an opportunity for each person to feel heard. In structured sessions like those suggested in
this three-session series, this requires figuring out ways to keep conversations within the group focused and balanced.
Here’s a short list of tools (from localcircles.org) that a facilitator can choose from to help make that happen.

FACILITATING

wordlessly letting me know that it’s time for me
to wrap up my sharing. Then it becomes my
turn to watch the time for the next speaker.

A RESILIENCE TEAM
There is no set way to use this guide. Facilitators can decide to follow
it step by step, others can adapt it to their needs, and still others may
choose to use just a few pieces. We encourage you to use and adapt the
guide in whatever way is best for you and your team.
Please note: This guide assumes you have already identified your
participants and organized your circle. If you are looking for help getting
started – finding participants, a facilitator, space, etc. – please visit the
Resilience Teams website to download the Organizing Kit (rteams.org).
However you decide to use this guide, consider
the following as you lead the sessions:

• Be sure to provide a safe space to talk that
feels both comfortable and contained.

• Quiet participants should be invited to share more than they
might normally; talkative participants should not be allowed
to dominate the group or spend excessive time preaching.

• This is a fast-paced, action-oriented process
that will expose people to new ideas and could
also inspire real-world group activities, such as
projects that benefit the members of the team.

SUPPORT AND FEEDBACK
Transition OKC is here to help launch and support your resilience
team. Here are some of the ways we offer support:

• The Organizing Kit with tips for organizing your circle –
visit rteams.org to download

• One-on-one conversations about organizing or
facilitating a team

• Networking opportunities with others in your area who
might be interested in being part of your Team (Oklahoma
City area only)

• Our website contains links you might find useful as you
facilitate a Team during the initial three sessions and
beyond, including Resilience Modules. To browse these
resources, visit rteams.org.
As your group completes the three-session series, please contact us
to schedule a Feedback and Check-In Conversation so we can hear
your thoughts, feedback, and stories. Hearing from you is incredibly
valuable as we continue to improve our materials and share stories
about resilience teams.
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THE ROLE OF THE FACILITATOR: FACILITATION TIPS
As the facilitator, you don’t have to be an expert on anything;
however, we do suggest that facilitators have some small-group
leadership experience. Here’s what your group will expect you,
as facilitator, to do:

• Bring any needed materials to each session
• Guide the group through the planned activities with a clear
idea of what the group is to do during that time

• Protect the shared space of the group: Create a
welcoming, nonpartisan, atmosphere for everyone, while
being willing to intervene if someone is acting in a way
that creates difficulty for others

• Assist the group in reaching decisions about important issues
• Help the group balance participation among members,
encouraging participation from those who hold back, while
making sure that those who speak easily do not dominate
the group (see Balancing Group Participation below)

• Help members of the group move into active leadership
roles over time, eventually retiring yourself as the main
facilitator (see Developing Participant Leadership below).
There are other important tasks needed to keep the group working
well. You can add them to your job description as facilitator, or
someone else can take them on as an organizer:

• Create an accurate contact list for the group
and make sure everyone has a copy

• Send out homework and meeting reminders
• Track who is missing from group

1. POTLUCKS. Starting with a potluck or meal
allows people to meet, chat in an informal way,
get to know each other personally, and start to
build individual relationships. As the team members begin to get to know each other, it allows
time for them to catch up on the latest events in
their lives. We advise that you start with a 30-45
minute potluck for informal discussion.
2. USE A WRISTWATCH DURING GO-ROUNDS.
In a “go-round,” each person in the circle is given a turn to speak, though anyone may pass
at any time. Be aware of a common phenomenon in go-rounds: individual sharings tend to
get longer as the circle progresses. As a result,
open-ended go-rounds can get quite lengthy.
The tool is to suggest a time limit for each
person, perhaps allowing each person about
a minute to speak, realizing that some people
will go over.
To avoid interrupting people with reminders
about how much time has passed, the group
can agree to pass a wristwatch that follows the
speaker. For example, if I am the speaker, the
person next to me holds the wristwatch and
watches the time for me. When the allotted
time is up, s/he quietly passes the watch to me,

3. TWO CENTS. This can be used in a group
with unbalanced participation, where it’s clear
that one or two people are having trouble
monitoring the level of their own participation.
Here, you can playfully introduce the idea of
“sharing your two cents.”
At the beginning of the session, everyone
receives an equal number of pennies – say, 12.
Each time someone speaks, they put two pennies into a pot in the center of the circle, literally “putting in their two cents.” People who
tend to over-participate will find themselves
thinking twice before deciding to spend their
pennies, while those who tend to hold back
will find themselves sitting with a little hoard
of pennies, representing the value they haven’t
yet shared with others.
It’s good to be clear at the start of the meeting
about why you are introducing this exercise to the
group, and to allow time at the end of the meeting
for people to share what they noticed and how
they felt. It’s everyone’s job to create balanced
participation in the group, not just the facilitator’s.
4. CUT-OFF SUMMARY. Every facilitator is familiar with the scenario: your group has gotten
into a discussion of a big topic, one person has
been going on for some time about what s/he
thinks. You can feel other people in the room
getting restless. What to do?
Don’t be shy about interrupting. Group
members are counting on you to do just that;
but you must interrupt with a purpose: “You’ve

covered a lot of ground in what you’ve been
saying, John. In order for us to have time to
hear from a few other people, can you summarize in one sentence the most important point
you want us to understand?” And then keep the
speaker, with a light hand, to one single sentence. If s/he just can’t seem to do that, ask her/
him to sit with their thoughts for a few minutes
to clarify what s/he wants to say.
5. LINKING SUMMARY. Another big topic,
another long-winded speaker, another feeling
that other folks are getting restless. Here’s one
way to keep the conversation moving: “So,
John, one of the important things you’ve been
talking about is ______.” Once you’ve made this
statement, link it to a question for the rest of
the group to consider, making it clear that it’s
someone else’s turn to respond.
6. STARTING WITH THE QUIETER PARTICIPANTS.
If a few group members have been dominating
the airtime for a while, you can start a new exercise by saying, “Let’s hear first from someone
who hasn’t spoken in a while.” This helps the
over-participators bring their attention back to
how much they’re talking, as well as making
space for those who haven’t been speaking up.
7. SMALL GROUP WORK. Asking people to
complete exercises in pairs or in small groups
is another way to make sure everyone gets a
chance to speak. You may wish to ask each
small group to report back to the full group so
everyone gets the benefit of hearing all ideas.
Source: Resilience Circles at localcircles.org

sessions and follow up with them

• Handle logistics related to the meeting space
• Coordinate food, such as potlucks
or snacks, for the sessions
We encourage you to find a co-facilitator or partner who will participate
equally with you through the initiation and development of the group.
A partner will not only help you with the tasks of organization and
leadership, but also provide a sounding board to discuss the group’s
development and future. See the Organizer’s Kit available at rteams.org

TIPS FOR EFFECTIVE FACILITATION
•
•
•
•
•
•
•
•

Welcome people
Go over the agenda at the beginning
Do substantial introductions
Explain guidelines for group discussion
Explain the decision-making process
Define your role as facilitator
Make eye contact
Use first names

•
•
•
•
•
•
•
•

Use humor
Change position/move around the room
Use visuals
Record people’s responses
Avoid responding to each comment
Give time for people to answer
Invite participation
Give positive feedback

•
•
•
•
•

Respect differences of opinion
Seek commitments from people
Thank people for their work
Pass out material after discussions
End sessions with overview
and coordination
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DEVELOPING PARTICIPANT LEADERSHIP
During the initial three sessions, participants will work
together to create a vision – and the beginnings of a
plan - of how their team can help each other to share,
save, and support each other through the ordinary and
extraordinary challenges of life. After completing the
three sessions, the shared vision and plan will provide
the motivation for the group to take next steps.
Although the role of the facilitator is very important
through the first three sessions, in order to sustain the
team over time, it is critical to develop leadership as you
go through the curriculum. Here are some suggestions:

• Ask volunteers to take on logistical
responsibilities. For example, you might
ask someone to be in charge of sending
reminder emails, another to send links to
the homework, and another to be the food
czar in charge of potlucks or snacks.

• Designate a Keeper of the Ideas
list, as described in the sidebar.

• Ask participants if they would like to
facilitate portions of the sessions. Try to
ensure that in every session, someone
other than you (or your co-facilitator)
facilitates at least one section.

• Be on the lookout for participants who
have interests and skills that would
make them good project leaders or
facilitators. Encourage them to take on
leadership in one-on-one conversations.

Identifying Transitional Leaders
As your group nears the end of the initial series, you should identify transitional
leaders. These people will be in charge of organizing the group’s next steps,
such as scheduling discussions or activities. The original facilitators and
organizers should consider themselves consultants to these new leaders. Be
prepared to help and guide, but try to let other participants take the reins.

TECHNIQUES FOR DEALING WITH DISRUPTIVE PEOPLE
In many meetings, there are people who act in ways that disrupt the
meeting. Knowing how to handle every disruptive “type” is useful so the
business of your meeting can continue.
1. The Broken Record keeps bringing up the same point over and over again.

• Assure that person that the point has been made and heard.
• Have the group assure the person that they have heard the point.
• Ask the group if they want to allow that person a few minutes to finish
making his/her point.

• Refer to the agenda to move discussion forward.
2. The Whisperer is constantly whispering to the person next to them.

• Walk up close to the whisperers; your physical presence may quiet them.
• Speak to the whole group and say, “Let’s keep a single focus here and
not go off in different directions.”

• Turn to the whisperers and say, “Please stop side conversations, I’m
having trouble concentrating.”

• If the whispering persists, ask them if they have something that they
need to share with the whole group and if not to please talk outside.
3. The Loudmouth talks too much and dominates the meeting.

• Set up time limits for speakers.
• Go out of your way to encourage the more quiet people to participate.
• Talk to the person outside the meeting and explain that their behavior is
disrupting the meeting. Sometimes, loudmouths have to blurt out ideas as
soon as these come into their head. Ask them to be recorder for the meeting.

IDEAS LIST
Throughout the series, you will
discuss a variety of activities and
projects your group might pursue
after the initial three sessions. These
sections are noted with a special
box, like this one. it’s important to
keep a running list of the ideas that
generate the most enthusiasm. You’ll
refer to this list during Session 3 or
other follow-up sessions. It’s a great
idea to designate a member of the
group as the Keeper of this list.

4. The Interrupter starts talking before others have finished.

• Step in immediately by saying, “Hold on, let X finish his/her statement.”
• Outside of the meeting, explain to this person that his/her behavior is
disruptive to the meeting and disrespectful to others trying to speak.

• Be impartial and hold all interrupters to the same standard.
• Suggest that the interrupter act as the recorder for the meeting.
5. The Doubter puts everything down and is always negative.

• Legitimize the person’s feelings on a difficult issue by saying, “Yes, it
•
•
•

will be a large task to deal with that problem, but there are successful
models that we can look at.”
During the break in the meeting, think of an achievable task and ask the
Doubter to take it on; this may help cut down on negativity.
Ask for positive feedback from the more optimistic members of the group.
Remember to set achievable goals and celebrate your victories.

Source: SNAP Support System
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FACILITATOR’S

GUIDE

Our goal was to make this guide as user-friendly as possible. Objectives, summary
agendas, preparation points, and lists of handouts are provided at the beginning
of each session. Special facilitator notes occur throughout detailed agendas, and
indented text highlights those sections meant to be spoken aloud. These text
sections can be read aloud, or facilitators can customize the wording to fit the
needs of the group.
Please note: As mentioned above, this guide assumes you have already identified
your participants and organized your circle. If you are looking for help getting started
– finding participants, a facilitator, space, etc. – please visit the Resilience Team
website to download a copy of our Organizing Kit (rteams.org).
Breaking Bread Together: Including Food
This guide is designed with potlucks in mind, and we encourage you to share a meal
together at your sessions. A lot of warmth and camaraderie can emerge from eating
together, and experience shows that groups who share food tend to stick together
longer. We recommend letting participants know that they need not bring a dish if
they don’t have time to cook or bring anything.
Structure
Each session is divided into three parts:- the opening, the activities, and the closing.
During the Opening, there will be introductions, explanations, and an optional opening reading. To save time, we suggest that the opening start toward the end of the
potluck, as people are finishing their meals.
Next, you will facilitate Activities to help the group develop a shared vision of resilience, build trust, and create a rough plan in moving forward together as a team.
Finally, in the Closing, you will give homework, remind everyone of future meeting
time and location, call for suggestions, and have an optional closing reading.
When you set a date and talk about the next meeting, see if any participants
would like to facilitate any of the sections or take on other leadership. Also, identify
volunteers to coordinate food, if that is part of your meetings, and/or make reminder
phone calls or e-mails.
All the homework is listed on the Resilience Teams website: rteams.org. You will
probably want to bring a few hard copies of readings for people who do not have
computer access. We recommend that you or someone else email the group a link to
the homework assignment shortly after the meeting, plus a meeting reminder a few
days before the next session.

Summary of Session Agendas
Session One
Potluck
Opening: Introductions, explanations
Optional opening reading
Activity: Why resilience?
Activity: Ways to resilience
Assign homework (resilience self-assessment
worksheet)
Optional closing reading
Set date for next two potluck / meetings
Session Two
Potluck
Opening: Introduce new people and reiterate
purpose and principles
Optional opening reading
Check in: Why are you here?
Recap and notes/contact list from last meeting
Discussion of homework
Activity: Ways to help each other
Assign homework (personality profile)
Optional closing reading
Reminder of next meeting
Session Three
Potluck
Opening: Introduce new people and reiterate
purpose and principles
Optional opening reading
Discussion of personality profiles
Activity: Getting to know you
Discussion: What areas are of most interest?
What do we want to do together?
Moving forward: Commitment statement, setting a
calendar, facilitation, meeting schedule
Optional closing reading
Set next get-together date
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Activity: What is resilience? Why resilience?

SESSION ONE
OUR RESILIENCE TEAM
Welcome to Session One! We hope you’re excited to get
started. In this session, everyone should have a chance to
meet each other, learn about resilience, resilience teams,
the three-meeting process for teambuilding, discuss reasons
for developing resilience and brainstorm ways that the
group can develop resilience by working together.
Things You’ll Need

• Nametags
• Sign-in sheet (Note: If you plan to mail out contact information,
•
•
•
•
•

consider including a box to check indicating if it is OK to share each
person’s name, e-mail, and phone number)
Poster paper or blank flipchart and easel and markers OR
computer, projector, and blank wall
Copy of opening and closing readings
Poster outline for Activity 1 “Why Resilience?” (Attachment 1)
Poster outline for Activity 2 “Ways to Resilience” (Attachment 2)
Copies of home activity “Resilience Self-Assessment” (rteams.org)

Important note: Although there are “scripts” included below for
you to read if you would like, we suggest that you summarize the
important points in your own words to sound more natural.

MEETING ONE AGENDA:
PART I: POTLUCK AND OPENING (45 minutes)
As the potluck begins: If there are participants who don’t know others
in the group, consider making an effort to introduce them to someone
in the group with whom they have something in common, or sit with
them during the meal.
As the potluck draws to a close:
Explanation of the group’s purpose and principles (respect,
confidentiality, honesty)
“The purpose of gathering us all together is to build a team
that will help create resilience for challenging times, to share,
save, and support each other, and to have fun doing it. In
order for us to build a true team, we have three principles to
guide us through the initial three-meeting process: Respect,
confidentiality, and honesty. We will respect each other,
though we may have different opinions, we will be honest
with each other, and what is spoken here, will stay here. “
“Are there any questions, disagreement, or comments
about the purpose or principles?”
“Can everyone agree to those three principles? If so, say ‘Aye!’”
8

This activity uses the blank outline found in Attachment 1. The
facilitator can use the completed outline to suggest additional ideas.

Introduction Go-Round:
“Let’s get started by meeting all the members of our group here
today. Please tell us your name, where you live, and your favorite
hobby. I’ll start, my name is ______ and I’ll be facilitating these
three initial Resilience Team meetings for our group. I live in
_____________ and my favorite hobby is ______________.”
Explanation of the three-meeting process:
“A team is a group of individuals working together to achieve
a goal. In this case, our goal is nothing less than helping
each other thrive. To help us build this team, we will have
three meetings. In the first meeting, today, we’ll discuss why
resilience is important, and together, we’ll brainstorm ways to
build resilience. In the second meeting, we’ll share the reasons
we each have for being a part of this team and generate a list
of ideas for ways to help each other. In the third meeting, we’ll
get to know each other’s skills and needs better, discuss ways
that we want our group to work together, and decide on our next
steps as a team.”
Break: Clear plates from potluck

PART II: ACTIVITIES (one hour):
Suggestion: You might opt to pass around the opening and
closing readings and ask each person to read a paragraph.
“To begin, we have a short reading inspired from writings of
Daniel Quinn, author of Ishmael, and the winner of the Turner
Tomorrow Fellowship.”
There is an economy not based on products, but based
on support. It looks like this: Give Support, Get Support. In
contrast, the economy we are familiar with looks like this: Make
Money, Buy Stuff. The ’support’ economy is motivated not by love
or charity or kindliness, but for the same reasons that people in
‘product’ economies take jobs and have careers.
In ‘support’ economies, people look after one another not
because they are saintly but because it assures that they themselves
will be looked after. If they don’t look after one another, then the
community disappears – and then no one is looked after.
When Family A falls ill, Families B, C, and D share their food,
because they know that one day they too may fall ill. When a
child is injured, the nearest adult runs to help, because that adult
knows that his or her own child may one day need help. When an
aged person becomes sick and helpless, the family of that person
isn’t alone with the problem.
All share the burden, because all know they will have a
similar burden someday and will need others to share it. Those
who give support shall receive support.”

“Resilience: What is it? A few definitions include: 1) adapting well
in the face of adversity, difficult challenges, or significant sources
of stress, 2) the ability to bounce back, and 3) the process of
successful coping.
Keeping these definitions in mind, we’re going to spend 15
minutes talking about times and circumstances when resilience
- the ability to adapt and thrive through difficult challenges - is
important. I’m going to facilitate the activity and record your ideas
here on this paper. This will give us a sense of the many different
reasons there are for coming together to build resilience. There
are four categories already listed, but we can also add other
categories and sub-categories as we want.”
Activity: Ways to resilience
This activity uses the blank outline found in Attachment 2. The
facilitator can use the completed outline to suggest additional ideas.
“We have another 45 minutes to generate ideas about things
that make us more resilient. What does resilience look like? It
may look different for different people, and that’s OK. We want
to explore the range of ideas for this group. There are five
categories listed, and we can add categories and sub-categories
as we want.”

PART III: CLOSING (15 minutes)
Assign homework (resilience self-assessment worksheet)
“For the next get-together, we have some homework. Please,
each person or family should complete this resilience selfassessment. It is for you to evaluate how resilient you and your
family are. We’ll share our results and concerns at the next
meeting, but don’t worry – you only share what you are ready to
share. The self-assessments are for you to keep.”

We can reinvent these support systems for ourselves,
incrementally, bit by bit, by working within our own communities
and building on our successes the same way that the inventors
of the Industrial Revolution built on each others’ successes. (But)
I suspect the idea of offering support to anyone makes people
very nervous. That’s fine. Don’t start by offering anything. Start by
bringing out into the open the fears and reservations people have
about the whole idea. That’s progress, because it’s a start.”
Set date for next two potluck / meetings (ideally, within two-four weeks)
“Remember, our next meeting is set for: X date and time at X
location. Our host will be _________, so please feel free to bring
a salad, side dish or dessert – but if you don’t have time to cook,
don’t let that stop you from coming to the next meeting!”

INTERIM: HOMEWORK AND REMINDERS
Between sessions one and two, we suggest the
organizer(s) and facilitator(s) meet to discuss:

• The challenges and successes of the first session
• How to continue developing participant leadership
• Thoughts about moving forward
We suggest that the organizer or facilitator additionally:

• Send out a “thank you” right after the session to
•
•

participants (and anyone who is seriously interested,
but could not come to the first session) with a meeting
reminder and an electronic version of the homework.
Send out a reminder with time, date, location, and
potluck information about four days before the next
meeting. Attach the homework.
Gather and prepare the materials for the next meeting.

Closing reading
Suggestion: You might opt to pass around the opening and closing
readings and ask each person to read a paragraph.
“Here is our closing reading, again adapted from Daniel Quinn,
the author of Ishmael.
In ‘product’ societies, needed support is provided by
‘professional classes’ of support-givers. If your mother falls ill, for
example, your community doesn’t rally round to provide her care.
You have to pay people to do that, and the more you spend, the
better her care and the less your personal burden. The same is
true for any condition that can be alleviated by human support.
In ‘support’ societies, this is available to any member of the
community, automatically, free of charge. In ‘product’ societies,
you pay for it, or you don’t get it.”
9

PART II: ACTIVITIES (1 hour 10 minutes)

SESSION TWO
HELPING EACH OTHER
Welcome to Session Two! In this session, we’ll get to know
each other better, discuss whatever information the group feels
comfortable discussing about their personal resilience, their feelings
about their resilience readiness, and brainstorm ways to help each
other become more resilient.
Things You’ll Need

• Nametags
• Sign-in sheet (Note: If you plan to mail out contact information,
•
•
•
•
•
•

consider including a box to check indicating if it is OK to share each
person’s name, e-mail, and phone number)
Poster paper or blank flipchart and easel and markers
Copy of opening and closing readings
Copy of resilience self-assessment (homework from previous session)
Poster outline for Activity “Ways to help each other” (Attachment 3)
Copies of home activity “Gifts and Needs” (Attachment 4)
Reminder email with a link to the DISC personality assessment at
123test.com/disc-personality-test

Important note: Although there are “scripts” included below for you to
read if you would like, we suggest that you summarize the important
points in your own words to sound more natural.

MEETING TWO AGENDA:
PART I: OPENING AND POTLUCK (45 minutes)
As the potluck begins: If there are participants who don’t know others
in the group, consider making an effort to introduce them to someone
in the group with whom they have something in common, or sit with
them during the meal.
In the interest of saving time, you may want to start speaking as people
are finishing up their meals.
Reiteration of the purpose and principles (respect, confidentiality,
honesty) of the group
“You may remember from the first session, but I want to remind
everyone that the purpose of gathering us all together is to build
a team that will help create resilience for challenging times, to
share with each other, to save and support each other while having
fun. In order for us to build a true team, we have three principles
to guide us through the initial three-meeting process: respect,
confidentiality, and honesty. We will respect each other, though we
may have different opinions; we will be honest with each other; and
what is spoken here, will stay here. Can everyone agree to those
three principles? If so, say “Aye!”
Are there any questions, disagreement, or comments about
the purpose or principles?”
10

Opening reading: Sharing excerpt (2 minutes):

Introduction Go-Round (if new people are present):
“Let’s hear from our new participants. Please tell us your name,
where you live, and your favorite hobby. I’ll start, my name is ______
and I’ll be facilitating these three initial resilience team meetings
for our group. I live in _____________ and my favorite hobby is
______________.”
Explanation of three-meeting process:
“To help us build this team, we are having three meetings. At
our first meeting, we discussed why resilience is important and
brainstormed ways to build resilience. In this, our second meeting,
we’ll share the reasons we each have for being a part of this team
and generate a list of ideas for ways to help each other. In the third
meeting, we’ll learn each other’s skills and needs, discuss ways that
we want our group to work together, and choose our next steps as
a team.”
Break: Clear plates from potluck

“To begin, we’ll have a short reading from The Speed of Trust by
Stephen Covey:
‘Simply put, trust means confidence. The opposite of trust – distrust – is
based on suspicion. When you trust people, you have confidence in
them – in their integrity, in their abilities. When you distrust people, you
are suspicious of them – of their integrity, agenda, capabilities, or track
record. It’s that simple. We have all had experiences that validate the
differences between relationships that are built on trust and those that
are not. The difference is not small, it is dramatic.’

Reminder of next meeting
“Remember, our next meeting is set for ____________ (time, date)
at __________ (location). At our next meeting, we’ll be considering
a commitment statement that will summarize how we plan to
continue as a team, so look for that in an email in the next few
days. Our host will be providing ____________, so please feel free
to bring a salad, side dish, or dessert – but if you don’t have time
to cook, don’t let that stop you from coming to the next meeting! ”

INTERIM: HOMEWORK AND REMINDERS

Check in: Why are you here? (15 minutes)

Between sessions two and three, we suggest the
organizer(s) and facilitator(s) meet to discuss:

Note: To keep check-ins to 1 minute each, you may opt to pass around
a watch. The person right before the speaker will watch the clock and
pass it to the speaker when their minute is done.

• The challenges and successes of the first two sessions
• How to continue developing participant leadership
• Thoughts about moving forward

“Let’s have a check in. We’re going to go around the room and
learn a bit more about why each of us are here – why we want to
spend our time as a part of this team. Since there are X number of
us, let’s keep each response to about a minute, so everyone has
time to talk.”
Discussion of resilience self-assessment worksheet homework (15 minutes)
“We’re now going to discuss the results of our resilience selfassessments that were passed out at the end of the last session.
Where did you find strength? Where were you most concerned?”
Activity: Ways to help each other (40 minutes)
This activity uses the blank outline found in Attachment 3. The
facilitator can use the completed outline to suggest additional ideas.
“Now that we’ve assessed our own resilience, let’s get right down
to the heart of this team: ways we can help each other. How can
we help each other – using our strengths, talents, and resources –
to build resilience? And how do each of us WANT to be supported?
There are five categories listed, and we can add more as we need
to – or change the categories entirely. It’s up to us.”

We suggest that the organizer or facilitator additionally:

• Send out a “thank you” to participants (and anyone who
is seriously interested, but could not come to session two)
with a meeting reminder and an electronic version of the
homework (123test.com/disc-personality-test and the Gifts
and Needs document) right after the session.

• Send out a proposed “commitment statement” for the
consideration of the group. One potential wording: “As a
part of this team I commit to helping, and being helped, and
to sharing, saving, and supporting together with my fellow
team members in a spirit of respect, cooperation, and fun.”

• Send out a reminder with time, date, location, and potluck
information about four days before the next meeting.
Again, attach the homework.

• Gather and prepare the materials for the meeting.

PART III: CLOSING (5 minutes)
Assign homework (DISC Personality Assessment and Gifts and Needs
Handout)
The DISC Personality Assessment (and several other useful
assessments) can be found at 123test.com/disc-personality-test; the
Gifts and Needs Handout can be found in Attachment 4.
“As a team member, it will be helpful to know yourself and how
you work and communicate with others. Your homework for this
session is to fill out the DISC Personality Assessment as well as the
Gifts and Needs handout. We’ll send you a link to the assessment.”
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SESSION THREE
A NEW WAY FORWARD
Welcome to Session Three! In this session, we’ll get to know each
other better, discuss skills and gifts that group members want to share,
hear about and discuss possible ways that the group can proceed, and
choose our next steps as a resilience team. Please allow 2.5 hours
during this session for the amount of discussion that may be needed.
Things You’ll Need

• Nametags
• Sign-in sheet (Note: If you plan to mail out contact information,
•
•
•
•
•
•
•
•

consider including a box to check indicating if it is OK to share
each person’s name, e-mail, and phone number)
Poster paper or blank flipchart and easel and markers OR
computer, projector, and blank wall
Copy of opening and closing readings
Poster taking notes during the “Getting to Know You” activity
Copy of “Gifts and Needs”
Copy of the personality assessment
“Ways to Help Each Other” poster or notes from the previous session
Poster to take notes during the “Ways to proceed” activity
Sticker dots and Post-it notes for voting (if desired)

MEETING THREE AGENDA:
Important note: Although there are “scripts” included below for you to
read if you would like, we suggest that you summarize the important
points in your own words to sound more natural.

PART I: POTLUCK AND OPENING (40 minutes)
As the potluck begins: If there are participants who don’t know others
in the group, consider making an effort to introduce them to someone
in the group with whom they have something in common, or sit with
them during the meal.
Reiteration of the purpose and principles (respect, confidentiality,
honesty) of the group:
“You may remember from the first session, but I want to remind
everyone that the purpose of gathering you all together is to build
a team that will help create resilience for challenging times, to
share with each other, to save, to support each other, and to have
fun doing it. In order for us to build a true team, we have three
principles to guide us through the initial three-meeting process:
Respect, confidentiality, and honesty. We will respect each other,
though we may have different opinions, we will be honest with
each other, and what is spoken here, will stay here. Can everyone
agree to those three principles? If so, say ‘Aye!’
Are there any questions, disagreement or comments about
the purpose or principles?”
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Explanation: Possible ways to move forward (5 minutes):
Suggestion: You might opt to pass around the text from this section
and ask each person to read a paragraph.
Introduction Go-Round (if new people are present):
“Let’s hear from any new folks. Please tell us your name, where
you live, and your favorite hobby. I’ll start, my name is ______ and
I’ll be facilitating this last initial Resilience Team meetings for our
group. I live in ________ and my favorite hobby is ____________.”
Explanation of three-meeting process:
“To help us build this team, we are having three meetings. In
our first and second meetings, we discussed why resilience is
important, brainstormed ways to build resilience, shared the
reasons we each have for being a part of this team, and created
a list of ideas for ways to help each other. The notes from those
meetings and a contact list have been emailed to each of you.
In the third meeting, today, we’ll get to know each others’ skills
and needs better, discuss ways that we want our group to work
together, and decide on our next steps as a team. At the end of
the meeting we’ll need to decide where and when our next gettogether will be and what we will do.”

“Our team is unique, and so there is no one set way for us to
go forward. There are several different ideas here, and we can
discuss these and anything else we want to do. It all depends on
how we want to focus our time and energies.
Some teams decide to meet twice a month – once for social
time, and another time with a specific purpose. Other teams have
a work party and potluck one weekend day a month to combine
fun and work. Other teams meet less regularly but they set up a
calendar of things that they want to do together throughout the
year. Some teams set up various ways to communicate like a
Yahoo or Google group where they can post pictures, documents,
and send messages to the whole team.
There are also several free modules for teams to get started
with. The modules have activities that we all go through together
to learn something new and help each other in a specific area
or way. Some examples are: energy efficiency, saving money,
sharing, gardening, and preserving food.”

Activity: Getting to know you (30 minutes)

My top three gifts are __________, __________, and ____________.
My top three needs are _________________, __________________,
and ______________________. My top three activities that I
would like us to do together as a team are _________________,
__________________ and _____________________.”

• R-Team Modules
• Setting a calendar of events
• Roles and facilitation
• Schedule/frequency of meetings and social events
• Adding new members
• Anything the group feels is important
PART III: CLOSING (10 minutes)
Closing reading:

“Remember, our next meeting is set for ______________ (time,
date) at _______________ (location). We’ve decided to do
_______________ at our first meeting. _____________ (participant)
has agreed to _______________ (leadership role, important
activity). Our host will be ____________, so please feel free to
bring a salad, side dish or dessert – but if you don’t have time to
cook, don’t let that stop you from coming to the next meeting!”

“Let’s partner up in groups of four or five and talk about the DISC
personality profiles. What did you learn about yourself? What did
you learn about others? What did you learn about communication
and working in groups?”

“Next, we’re going to have a round-robin to get to know each other
better. If everyone will get out your Gifts and Needs handout, we
can get started. I’ll go first, as an example. Most of you know me by
now, my name is _____________.

Topics may include:

Set next get-together date:

Discussion of personality profiles (20 minutes):

This activity can also be done in pairs, where each person shares with
their partner his/her gifts, needs, and activities. Then each half of the
pair will introduce his/her partner to the group.

*** In the interest of time, the facilitator can provide dot stickers that
participants can use to vote to choose their favorite topics after the
initial list is generated. This will quickly provide a relatively neutral and
visual way to assess which ideas are most favored.

**For this closing reading, choose a reading that is meaningful to
you and the team that you have helped facilitate over the last three
meetings.

PART II: ACTIVITIES (1 hour 40 minutes)

The activity can be done as a “Post-it Note” activity where each
participant writes down his/her gifts, needs, and activities and posts
the notes on three posters (one poster each for gifts, needs, and
activities). The participants can then walk around and read the
responses before starting the round-robin to hear from each individual.

And now, let’s talk about what we want to do as a team, and
how we want to do it. Who’s first? I’ll record ideas on this poster
and then we can come back to the ones that the group feels are
most beneficial.”

Discussion: How do we want to move forward? (55 minutes):
“We can use all these ideas, combine some of them, or design
some other structure completely from scratch. But let’s begin with
a commitment statement. By being here for the third meeting, it
seems like everyone here is ready to be a part of this resilience
team. At this time we’d like everyone to consider the following
statement that we sent out by email after the last session: ‘As a part
of this team, I commit to helping, and being helped, and to sharing,
saving, and supporting together with my fellow team members in a
spirit of respect, cooperation, and fun.
Do we want to use this statement, modify it, or start from
scratch?
If we can all agree on this as the purpose of our team, say ‘Aye’.
Next, let’s set our next meeting time and location in the case
that we don’t completely finish this discussion, we can continue at
our next meeting.
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RESOURCES

Books, Movies, and Modules
Building Community and Teams
Finding Community, Diana Leafe Christian
Creating a Life Together, Diana Leafe Christian
Governance Toolkit, Transition US, transitionus.org
Transition Streets, transitionstreets.org
Resilience Circles, localcircles.org
Emergency Preparation
Just in Case, Kathy Harrison
When Technology Fails, Matthew Stein
FEMA Preparation, ready.gov
Community Responses
Community Solutions website
The Transition Handbook, Rob Hopkins
Plan C, Community Survival Strategies
for Peak Oil, Pat Murphy
Superbia! 31 Ways to Create Sustainable
Neighborhoods, Dan Chiras
Community Resilience Guides,
Post-Carbon Institute, resilience.org
Homesteading
Five Acres and Independence, Peter Smith
The Encyclopedia of Country Living, Carla Emery
The Self Sufficient Life and How to Live It: The
Complete Back-to-Basics Guide, John Seymour
Mother Earth News (magazine)
Gardening
The Vegetable Gardener's Bible, Ed Smith
How to Grow More Vegetables, John Jeavons
Fruits and Berries for the Home Garden, Lewis Hill
Four Season Harvest, Elliot Coleman
Dave's Garden Website
Square Foot Gardening: A New Way to Garden in
Less Space with Less Work, Mel Bartholomew
Baker Creek Rare Seeds
Food / Nutrition
Food, Inc.
Two Angry Moms
Fat, Sick and Nearly Dead
Fresh
Hungry for Change
In Defense of Food, Michael Pollan
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Permaculture
Permaculture in a Nutshell, Patrick Whitefield
Paradise Lot, Eric Toensmeier
Gaia's Garden, Toby Hemenway

Resilience Modules
from Transition OKC
The following modules can be
downloaded at rteams.org

Food Preservation
Root Cellaring, Mike and Nancy Bubel
The Complete Book of Home Preserving
The Solar Food Dryer, Fodor
Wild Fermentation, Sandor Katz

• Solar Cooking
• Composting
• Exploring Local Food
• Sharing (4 hours)

Cooking and Baking
Simply in Season
Energy Efficiency
The Carbon Buster's Home Energy Handbook,
Godo Stoyke
The Home Energy Diet, Paul Scheckel
The Homeowner's Handbook to Energy
Efficiency, John Krigger and Chris Dorsi
Insulate and Weatherize: Expert Advice from
Start to Finish, Bruce Harley

• Gardening: Grow your own and know
what’s n it (6 hours)
• Edible Landscaping: Put that lawn to work!
(4 hours)
• Fermentation: Ancient art of food
preservation (3 hours)
• Five and thrive: fruits and vegetables for
better health (3 hours)

Renewable Energy
The Human Powered Home: Choosing Muscles
over Motors, Tamara Dean
Sun Ovens
Passivhaus
Build It Solar
Water
The New Create an Oasis with Greywater, 		
Art Ludwig
Water Storage, Art Ludwig
Katadyn Water Filters
Rainwater Harvesting for Drylands and
Beyond (Vol. I and II), Brad Lancaster
Medical Care
When There is No Doctor
When There is No Dentist

TRANSITIONOKC.ORG

Finances
Your Money or Your Life, Joe Dominguez
and Vicki Robin
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Appendix 1B: Why resilience? (Example)

Appendix 1A: Why resilience?

Financial / Economic

Emergencies / Disasters

Financial / Economic

Emergencies / Disasters

Job loss

Tornado

Foreclusure

Hurricane

Medical Bills

Wildfire

Stock market crash

Ice Storm / blizzard

Credit card cutoff

Power outage

Reduced business income

WHY RESILIENCE?

Reduced retirement income

WHY RESILIENCE?

Nuclear plant explosion
Terrorist attack
Floods
Hail

Personal / Family

Systemic

Personal / Family

Systemic

Car accident

Oil prices increase

Parent needs care

Oil shock

Illness in the family

War

Addiction

Widespread drought / crop failure

Hospitalization
Mental illness / depression
Child returns home
Divorce
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Appendix 2A: Ways to build resilience (Blank)

Financial / Economic

Appendix 2A: Ways to build resilience (Example)

Emergency Preparedness

Financial / Economic

Emergency Preparedness

3 months – 1 yr savings

Neighbors

Diversified investments

Friends

Lower Expenses

Family

Barter & Trade

Mutual aid groups

DIY

Associations

Share

WAYS TO BUILD
RESILIENCE

Build the local economy

WAYS TO BUILD
RESILIENCE

Insurance
Pay off debt / mortgage
Mult. sources of Income

Community

Health

Basic Needs: Food, Water

Health

Community

Nutrition
Fitness / exercise
Regular health & dental care
Managing stress level
First aid kit / training

“to-go” bag
Backup Heating, lighting & cooking
2 weeks food/water
Neighbor call list
First aid kit / training
Storm shelter
Emergency evacuation plan
Emergency communication plan

Basic Needs: Food, Water
Food & water storage
Gardening
Food preservation
Rainwater harvesting
Water purification
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Appendix 3A: Ways to help each other (Blank)

Financial / Economic

Appendix 3B: Ways to help each other (Example)

Work parties

Financial / Economic

Work parties

Business referrals

“Barn raising”

Purchasing from each other’s businesses

Gardening / Landscaping

Helping each other with budgets

Remodel / repairs

Bulk purchases

Compost / mulch pickup

See: sharing / trading

Fruit-picking party

WAYS TO HELP
EACH OTHER

Food preservation party

WAYS TO HELP
EACH OTHER

Food storage packing
Rainwater harvesting / solar panel installation

Learning together

Health

Sharing / Trading

Health

Learning together

Nutrition partners

Cooking, baking

Exercise partners

Gardening

Gardening

Emergency preparedness

Health coaching

Beer brewing
Sharing / Trading

Food preservation
Beekeeping

Extra garden produce

Composting

Seeds

Saving Money / budgeting

Clothes / books / kitchen items / etc.

Apprenticeships

Rarely-used tools
Skills – carpentry, massage, remodeling, social media, marketing / etc.
Child / parent care
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Appendix 4A: Gifts and Needs Worksheet (Blank)

I would like to share these three gifts (skills, knowledge, resources) with the group:

Appendix 4B: Gifts and Needs Worksheet (Example)

I would like to share these three gifts (skills, knowledge, resources) with the group:

1. _________________________________________________________________________

1. Knowledge of gardening / permaculture / hoop houses

2. _________________________________________________________________________

2. Tools: pickup truck, tile saw, table saw, nail gun, paint sprayer, etc.

3. _________________________________________________________________________

3. Can help with development of websites and other social media

I would like help with these three needs (projects / skills to learn / activities to do):
I would like help with these three needs (projects / skills to learn / activities to do):
1. _________________________________________________________________________
1. Need someone to watch 4-year old child on occasion
2. _________________________________________________________________________
2. Would like to do gardening activities as a group (getting bulk compost, mulch, harvesting, etc.)
3._________________________________________________________________________
3. Need a friend or friends to help me get in shape: want walking and workout partners
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